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Good morning, the following is an update from the YMCA Pool Project Committee. As you will see, the project is moving 

along now, and we are seeing work in progress as well as plans and activities that will ensure the pool is open and ready 

very soon! 

Fundraising: 

• Approximately $144,000 pledged of our $200,000 goal. 

Project Timeline: 

1. Removal of the duct work above the pool was completed Monday 7/16/2018. 
2. Sandblasting and surface preparation of the pool interior roof deck has been completed. 

3. Preparation work for the insulation has begun and the application of the spray foam insulation began on 

7/30/2018. 

4. Materials and permits have been ordered/filed for the new sprinkler system and installation will occur following 

the completion of the application of spray foam insulation. 

5. Final painting and finish work will be completed following the installation of the new sprinkler system. 

6. Installation of the fabric duct sock will occur following the final painting and finish work. 

Revised Project Milestones/Goals: 

• As the fundraising process began in June 2018, it was identified that the existing air conditioning system could 

be put back into service to facilitate the start date(s) of the various swim teams and being “on time” with their 

normal season schedules. 

• The replacement of the existing air conditioning system is still a project goal and will be completed should 

fundraising goals be met. However, with the given lead time necessary for the production of the system, it was 

becoming evident that we could not be fiscally responsible and place an order for the equipment without 

sufficient funds to pay for the equipment. Thus, a revised plan was approved by the committee to proceed with 

all interior work, for which monies were already collected and available to pay for all respective portions of the 

project. Additionally, once adequate funds have been pledged and/or collected, the order will be placed for the 

new air conditioning system. It is likely that all phases of the project to remediate the interior problems for 

which the YMCA had to shut down the pool facility will be completed by early Fall. 

• The existing air conditioning/HVAC system is inefficient and is in need of replacement, however, it is not unable 

to be operated for a short period of time, to allow the pool to reopen in time for swim season and YMCA 

programming. It is the committee’s opinion that the system may operate more efficiently in the interim period 

due to the removal of the fiberglass insulation that was previously in place trapping moisture and collecting it 

between the insulation and roof deck. Further, the pool has been dry/empty for 5 months and will be sealed 

more tightly than before with the application of the spray foam insulation. 

• Upon the completion of the swim season(s) in March 2019, it is likely that the YMCA will temporarily close the 

pool for a short period of time in order to install the new HVAC equipment and finish the YMCA pool project. 

Swim Team Updates: 

• With the revised plans, the Hardin Co. YMCA Sea Dragons have been working with the Marion Family YMCA to 

allow the Sea Dragons to utilize the Marion Family YMCA facilities to begin the swim season in mid-September, 



should the work not be complete or be nearing completion. Depending on the schedule and project status, the 

Sea Dragons may only need to utilize the Marion YMCA for conditioning, but not the entire season. 

• The Kenton City Schools teams (Middle School and High School) should be able to enter their seasons in the 

Hardin County Family YMCA pool as normal, we anticipate that the project timeline will allow for completion in 

advance of the season beginning. 

• The committee would like to remind the public that all of this is subject to change and that we will do everything 

possible to minimize the need to send Sea Dragon swimmers to Marion as well as ensuring that the KCS teams 

are able to begin the season in Kenton. However, projects of this size and scope can have scheduling issues and 

unexpected issues arise, we will do our best to communicate solid, confirmed plans and updates to the public as 

they come up. 

Tax Exempt Status: 

• Your contribution to the Hardin County Family YMCA is a tax-deductible donation as the YMCA is a 501(c)(3) 

non-profit organization. A letter will be provided to any donor for tax purposes. Please consult with your tax 

advisor for full information and tax-exempt donation questions. 

In closing, I would like to thank the members of the Hardin County Family YMCA and the public for their continued 

support of the project and their understanding & patience. We are optimistic that the pool will be open soon and that 

things will be back to normal with full use of the pool for member activities and programs, family fun, and swim team 

seasons. We’re getting closer to our fundraising goal and hope that you will consider donating if you have not done so at 

this time. 

We also want to thank those businesses and individuals that have supported the YMCA with donations to the pool 

project. It never ceases to amaze just how much support there is in our community and we thank and appreciate 

everyone who has donated or offered their time, talents, and treasure to continue to support the YMCA. 

As always, if you have any questions, please do not hesitate to contact me or Patricia “Pat” Ritchey, YMCA Board 

President. 

YMCA Board President 

 
Patricia “Pat” Ritchey 
email: pdritchey@hotmail.com 
phone: 419-673-0040 

Committee Chair 

 
Brian Sprang 
email: bsprang@questfcu.com 
phone: 419-679-1490 

Please send donations to: 

 
Quest Federal Credit Union 
12837 US Highway 68 
Kenton, OH 43326 

 
ATTN: YMCA PROJECT FUND 

 

Thank you, 

 
Patricia Ritchey 

YMCA Board President 

 
Sean Galvin 

YMCA Director 

 
Brian Sprang 

Committee Chair 
 

 


